CASE STUDY

Ponca Tribe of Nebraska

Solutions

Gained
Control

Saved
Time

Simplified
Process

Managing the past, present,
and future with MIP.

MIP Fund Accounting
Product Modules
• Payroll
• Human Resource Suite
• Direct Deposit
• Fixed Assets
• Electronic Funds Transfer

The Ponca Tribe of Nebraska serves Social and Cultural Services
across Nebraska, Iowa, and South Dakota. Managing Tribal Council
expenses without a fund accounting software became very difficult,
with a lot of back end work. Through conversations, MIP was known
to be the solution for other Tribal Nations.
With having a seasoned staff of 20+ years, change was not
welcomed easily however, once they became familiar with the
system they became very thankful. The process became simplified,
as well as a time saver; allowing Accounts Payable’s bi-weekly
processing to become streamlined from two staff members to one.

“You need a system
that can pivot quickly.
When COVID hit,
setting up new funds
did not take very long;
MIP wizard made it
easy.”
Jacob Olsufka, CFO]
Ponca Tribe of Nebraska

!
Summary
The Ponca Tribe of Nebraska moved
from a non-fund accounting software
to MIP. Prior to the move, the control
was extremely limited. Whereas,
moving to MIP gained full control on
automation and reporting.

Challenges

Results

The accounting team had difficulty
tracking Tribal expenses across all
of their administrative buildings.
Additionally, not being able to adjust
reports directly from their system.

According to Ponca Tribe of Nebraska’s
CFO, Jacob Olsufka, MIP’s ability to
track expenses, budgets, and taxes has
allowed growth to skyrocket over the
last 4 years.

“The best thing you can do is hire the right consultant. Sunil Chhabra
with nfpAccounting Technologies was extremely valuable and
knowledgeable in correcting, pulling data, and setting up our systems
correctly”
Jacob Olsufka, CFO
Ponca Tribe of Nebraska

About Ponce Tribe of Nebraska
The Ponca Reservation Act established our fifteen-county service
delivery area across Nebraska, Iowa, and South Dakota. We offer a
broad range of health, social, educational, and cultural services
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LEARN MORE:
www.nfpaccounting.com
sunil@nfpaccounting.com
800-273-1514
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